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FRESHWATER BAY PRIMARY SCHOOL
Our Mission
Believe, inspire and strive for a successful learning community.
Our Vision
At Freshwater Bay Primary School continuous improvement of student learning is our central goal. A
strong partnership between teachers and parents inspires collective responsibility to enhance our
student’s skills, knowledge and character.

Our Values
Together we live the values of our school community.


To strive for excellence.



To treat everyone with respect.



To work together to always do and be our best.



To nurture and support each other in everything we do.

Freshwater Bay is a school of educational excellence. The teaching and learning environment is
modern, differentiated for individual needs and provides an outstanding education for all students.
Our curriculum is supported by 21st century resources and facilities.

We believe in inspiring passion
and curiosity for lifelong
learning.

2020 SCHOOL BOARD UPDATE

BY CHRIS

HARDING
2020 was a very challenging period for everyone associated with Freshwater
Bay Primary School. The Principal and his team of dedicated teachers and
support staff went to extraordinary lengths to keep everything running as
normally as possible throughout the year, ensuring students maintained a
sense of connectedness to the school, and providing continuity of quality
education, both at school and in the home environment. They are to be congratulated for all their
efforts in 2020.

2020 was the final year of the school’s current Business Plan. A comprehensive review of all aspects
of the school was undertaken, incorporating feedback from teachers, students and the school
community, plus external analysis from Professor Chris Forlin, a highly regarded educational
academic. The review found that the 2018-2020 Business Plan has been a positive enabler for the
school and community, with considerable gains across all areas, with the school now having a clear
understanding for effective processes and measurable high impact teaching. Professor Chris Forlin
noted “Freshwater Bay Primary School is a good school that offers its students and families a safe
and enjoyable environment with quality facilities, where students want to come to school, achieve
strong outcomes and a stimulating learning environment exists.” Everyone involved with the school
should be very proud of this result.

Findings from this review process will now be incorporated into the development of the school’s
new Business Plan (2021-23), which will focus on operationalizing the strategies required to help the
school achieve its 10 Year Strategic Plan key objectives – “To inspire and support our students to
excel, focusing on education, safety, community and facilities”.
The school also developed a School Community Ethos Statement, that established the values and
agreed approaches and behaviours at the school, which will further enable the school and parents
to operate in partnership for improved student learning and behaviour.
Overall, 2020 was a very challenging year for the school, but the school is now in an even stronger
position than before to continue to deliver an excellent education for all students at Freshwater Bay
Primary School in 2021 and beyond.

WELCOME
What makes Freshwater Bay Primary School different?
 Our strong focus on each child.
 A quality learning program from
Kindergarten to Year 6.
 Monitoring the progress of every child.
 Professional teachers focused on
personal and school growth.
 Targeted feedback to improve teaching
and learning.
 Facilities that support innovative
teaching practice.
 A broad range of learning programs
designed to encourage a love of
learning.
In this report you will find information relating to our
students’ learning outcomes and key aspects of the
operation of the school. The community is informed of
our achievements, performance, news and reports
through our established communication channels,
including the fortnightly newsletter, School Board and
P&C updates and school assemblies.

You can find out more about Freshwater Bay Primary
School’s innovative approaches to teaching and learning
by visiting our website, www.freshwaterbayps.wa.edu.au
or by contacting us via:
freshwaterbay.ps@education.wa.edu.au

A YEAR IN REVIEW BY PRINCIPAL SIMON REID
Welcome to Freshwater Bay Primary School’s Annual Report. This report
details our 2020 achievements and successes.
Freshwater Bay Primary School is a family
and community oriented school with a
tradition of providing a quality education in
the Claremont area. Our commitment to
continuous improvement and our focus on
nurturing a growth mindset across all areas
of school is evident in all parts of our daily
life.
Freshwater Bay has embraced the principles
that underpin a modern school and 21st
century learning and pedagogy. In the
period 2016-19 there was a focused
approach on students’ collaborative skills
and intentional inquiry based learning. Our
drive in this area has raised the standards in
the school, academically, socially and
behaviourally. The strategy is built around
‘every child is everyone’s responsibility’,
high quality teachers, consistent classroom
management and a place where all students
feel they belong.
Through utilizing internal and external
experts, teachers are provided with high
quality, on-going and focused professional
learning, which has built teacher capacity.
This whole school approach creates
opportunities
incorporating
shared
learning, mentoring, coaching and feedback.
Our teachers are committed to planning
and supporting each other through
constantly improving their understanding,
knowledge and skills.
The school continues to build on its reputation
as a community school that enjoys and actively
cultivates a friendly, inclusive and student
focused learning environment. The changes that
have been implemented throughout the current
Business Plan cycle have resulted in positive

impacts on student learning and school
culture. A number of cultural, pedagogical and
operational challenges remain, to be addressed
in the next Business Plan.
As we move into 2021 we will be directing
resources to the following areas in our Business
Plan 2021-23:
Teaching and Learning
 Curriculum planning – Progress points and ‘I
Can’ Statements
 Consistency in literacy teaching through
planning and delivering of evidence based
programs and strategies
 Writing focus
 Embedding the ‘Teach like a Champion’
strategy.
 Professional Learning Teams focus on ‘Teach
Like a Champion’
 Play Based learning - Art of the question
 Individual Education Plans for Students at
Educational Risk
 Raising the bar for high performing students
I wish to acknowledge and thank the Leadership
Team, Staff, School Board, P&C and our
community for their commitment in supporting
Freshwater Bay Primary School to deliver a high
quality education to all of our students.

'Maintaining a spirit of team, inclusivity and collaboration increases
opportunities for students’success.’Our Beliefs

FOUR KEY DIRECTIONS from our Ten Year Strategic Plan 2018 - 2027
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Successful
Students

Quality
Teaching

Develop students
in both
competency and
character.

To enhance
student outcomes
and meet the
challenges of the
future.

Positive Culture
A learning
environment of
inclusion, spirit of
team, fun and
vibrancy.

Wisdom Respect & Courage

Connected
Community
Working together
to maximise
opportunities for
all students.

OUR CONTEXT
In 2020 we continued to have strong student enrolment, with 482 students enrolled from
Kindergarten to Year 6. This has enabled us to provide an expansive curriculum for all students.
Community expectations about academic performance and supportive services are high. The school
has an active and dedicated School Board and P&C Association who provide strong support for the
school.

Our Staff
The Freshwater Bay Primary School teaching staff
meets the professional requirements to teach in
Western Australian public schools and hold current
working with children checks. The AITSL
Professional Standards for Teachers supports
reflection and improvement for teachers.
Our teams of dedicated education support staff
work to support the early childhood education
teachers and students with special educational
needs throughout the school.

Year 6 Cohort | Destination Schools
At the end of 2019, Year 6 students leaving
Freshwater Bay Primary School enrolled in 9
different high schools for 2020, with many
receiving scholarships.

OUR PROGRESS
Progress on Key Directions | Successful Student
Freshwater Bay Primary School continues to strive for excellent student achievement. 2020 NAPLAN
was not conducted nationally however as a school we did undertake NAPLAN equivalent testing.
Whilst this was not a Department of Education requirement we felt the testing was important to

provide valuable student data. The data indicates students have made good progress in the key areas
of reading, numeracy, spelling and grammar & punctuation. This is positive support for the efforts of
all staff and the united approach that has been implemented across the school. Analysis of our
student performance data showed teachers were able to manage the disruption of the COVID-19 lock
down and students were able to maintain their academic results.
Student Performance Data
Reading
Year Level

A in %

B in %

C in %

D in %

Year 3

69

13

15

3

Year 5

25

28

23

24

A in %

B in %

C in %

D in %

Year 3

68

22

8

2

Year 5

32

22

18

28

A in %

B in %

C in %

D in %

Year 3

21

40

24

15

Year 5

32

28

19

21

Mathematics
Year Level

Writing
Year Level

The data above indicates the following;




There is a need to investigate the performance of 2020 year 5 students to fully understand why
the cohort performance differed so much from the year 3 student cohort performance. The
school will implement intervention strategies to support the 2021 year 6 students so their
academic achievement is commensurate with their relative growth from previous achievement
measure when they were in year 3 and 4.
Year 3 student data demonstrates that the Early Childhood Program is creating opportunities for
learning and achievement at a high level.

School/Teacher Assessed Levels
Year 3 Freshwater Bay Primary School 2020

Year 5 Freshwater Bay Primary School 2020
School/Teacher Assessed Levels Whole School Compared with Like Schools

Year 6 Academic Results
The results of our graduating class of 2020 demonstrate that students are well placed to move to
the next stage of their education. This is further indication that the strategies we are
implementing are effective and enable us to show consistency of results. The following graphs
indicate that the majority of students are achieving B or C grade, demonstrating they are at year

level or above. This is very positive, particularly when we focus on having well rounded students
with good values, not just on achieving positive academic outcomes.
Cohort: Freshwater Bay Primary School Year 6 (2020) Learning Area distribution.

Progress on Key Directions | Quality Teaching
Previous NAPLAN data has demonstrated that quality teaching is an area that required our focus.
Extending and challenging students has been a priority. Quality teaching leads to quality student
learning. Our focus is building teacher capacity around the curriculum and use of effective
evidence-based approaches to improve student learning. Professional learning is embedded in
the school culture. Our improvement strategies for student learning have been implemented
and we have seen notable improvement in students’ academic progress.
Focus areas for 2021;
1. Consolidate:
- High expectations of academic achievement
- High impact teaching strategies
- Individual and collective accountability
2. Monitor individual student progress
3. Structured learning program PP to year 6 levels
4. Behaviour management strategies targeting disruption in classrooms and the school
5. Understanding the importance of structured process for developing and monitoring learning
goals and outcomes.

Progress on Key Directions | Culture
Freshwater Bay Primary School provides an engaging and challenging 21 st Century
educational experience, stimulating learning programs which cater for the individual needs
of students. Student learning is interactive, rigorous and engaging in design. The programs

and approaches have resulted in students and teachers being more accountable individually
and collectively. The data below demonstrates the progress the school has made and the
dynamic and vibrant culture we have in our school.


92% students felt their teachers were very well prepared



84% agreed their teachers explained where to get more information



83% agreed or strongly agreed that their teachers were good at helping those with
problems



82% felt that teachers were helpful and supportive when needed



81 % felt that their teacher put a lot of energy in their teaching



89% agreed that their teachers helped them to learn



73 % reported that their teachers were easy to understand.

Connectedness with school and peers
Students also reported being connected and satisfaction with the school.
 74% agreed that they felt happy at the school.


62% liked school this year, with 16% disagreeing.



74% agreed that they were happy to be at this school, with 72% feeling that they belonged
at this school.

Parent Survey
The 2020 parent survey (119 responses) indicated a high level of satisfaction with the school, its
programs and teachers. Parents reported their children were happy at the school and that their
social and academic needs were being met.
General satisfaction
Parents reported consistently high levels of general satisfaction with the school.


86% agreed or strongly agreed that the school always aims to improve the quality of the
education it provides.



84% agreed or strongly agreed that the teachers at FBPS are extremely dedicated.



90% agreed or strongly agreed that their child was developing good social skills.



71% agreed or strongly agreed that the school’s education programs are suitable for the
child.



73% agreed or strongly agreed that the school is meeting the academic needs of their
child.



70% agreed or strongly agreed that the FBPS report is very helpful.



There was high satisfaction with the transition processes at the school.

Our whole-school positive behaviour systems recognized and celebrated students who
demonstrated our values through their actions at both House and School Assemblies
throughout the year:



Whole-school Passport System | Commendation Certificates



Superstar tokens | House Point Competitions



Merit Certificates at each School Assembly



Values Award | Published in the FOCUS newsletter



Book Award Assembly



Graduation Ceremony

The attendance rates for students at Freshwater Bay Primary School indicate a level of
engagement similar to that of other like schools, with attendance at 94.5%. Extended periods
of unexplained student absence are unusual in our school. However, families frequently take
extended family holidays resulting in periods of student absence. Student attendance is
tracked and individual students monitored. Students whose school attendance is disrupted are
noted by class teachers, the School Officer and the Deputy Principals.

Progress on Key Directions | Connected Community
The school community acknowledges the importance of including others, treating each other
with respect and celebrating difference. In 2020 students had the opportunity to extend their
learning through lunchtime soccer, tennis before school, chess club, music lessons and
Treasure Hunters Club (Christian Religious Education).
A sense of community and belonging are central to our culture. Throughout the year there
were a multitude of opportunities to invite our community to join with us to celebrate special
events and maintain a spirit of fun, laughter and vibrancy. In 2020 these included:


P&C Welcome Sundowner



Harmony Day,



ANZAC Day Service,



Swimming Carnivals,



Tour de Freshwater Bay,



Open Night,



Book Week activities and parade,



Mother’s and Father’s Day celebrations,



Athletics Carnivals,



Staff Appreciation Lunch,



P&C Xmas Sundowner,



Freshie Farmers Market launched

These events provided our school community with opportunities to participate in school life.
Parents volunteered across all year levels in many different capacities. Freshwater Bay
Primary has continued to position itself as a community school in a local sense and also as a
member of a community of schools. The school continues to maintain strong partnerships
between the principal, staff, students, School Board, P&C, parents and families, and the

wider community. These connections drive improved student achievements and community
engagement, as is demonstrated by the following;
 Implemented the school Communication Policy, and associated procedures and guidelines
for staff, and the Communications Pathways Booklet for parents.
 Implemented a streamlined community communication process (via Compass Learning
Management System).
 Developed and implemented the school Community Ethos statement (2020) to guide
appropriate behaviour for all members of the school community.
 Continued to grow strong relationships between the staff, School Board, P&C and wider
community through the engagement of community members on the school board.
 New Q&A between Principal and Parents before P&C General Meetings

ANNUAL BUDGET AND ACCOUNTS
In 2020 our total funds equaled $596,912. Our voluntary contributions collection rate was 78%. The Freshwater
Bay P&C donated $70,194 to the school. In 2020 our actual expenditure equaled $532,814. Our rollover figure
into 2021 was $64,098 with $35,000 earmarked for Science Grant.
Freshwater Bay Primary School

Insert your School
Logo Here or
Delete if not
required

Financial Summary as at
31 December 2020

Revenue - Cash & Salary Allocation
1
2
3
4
5
6
7
8
9
10
11
12

Voluntary Contributions
Charges and Fees
Fees from Facilities Hire
Fundraising/Donations/Sponsorships
Commonwealth Govt Revenues
Other State Govt/Local Govt Revenues
Revenue from Co, Regional Office and Other Schools
Other Revenues
Transfer from Reserve or DGR
Residential Accommodation
Farm Revenue (Ag and Farm Schools only)
Camp School Fees (Camp Schools only)
Total Locally Raised Funds
Opening Balance
Student Centred Funding
Total Cash Funds Available
Total Salary Allocation
Total Funds Available

Budget
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Actual

23,152.00
82,885.00
14,355.00
100,194.25
3,727.00
5,404.00
43,354.00
273,071.25
105,872.00
211,644.87
590,588.12
4,437,101.00
5,027,689.12

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Locally Generated Revenue - Budget vs Actual

24,200.27
84,377.38
14,256.38
103,707.05
3,727.27
5,773.08
43,354.00
279,395.43
105,872.46
211,644.87
596,912.76
4,437,101.00
5,034,013.76

$000
Budget

Actual

120

100

80

60

40

Current Year Actual Cash
Sources

Transfers from
Local l y Rai sed
$ Funds
226,541.08
Reserves
Student Centred
$ 211,644.87
Fundi ng
9%
Other Govt Grants3,727.27
$

20

Other
$
5,773.08
Other Govt Grants
Transfers from
$ Reserves
43,354.00
1%
$ 491,040.30

Local l y Rai sed Funds
46%
0

Other
1%

Revenue Source

Student Centred
Fundi ng
43%

Expenditure - Cash and Salary
1
2
3
4
5
6
7
8
9
10
11
12
13
14

Administration
Lease Payments
Utilities, Facilities and Maintenance
Buildings, Property and Equipment
Curriculum and Student Services
Professional Development
Transfer to Reserve
Other Expenditure
Payment to CO, Regional Office and Other Schools
Residential Operations
Residential Boarding Fees to CO (Ag Colleges only)
Farm Operations (Ag and Farm Schools only)
Farm Revenue to CO (Ag and Farm Schools only)
Camp School Fees to CO (Camp Schools only)

Budget

Actual

$
$
$
$
$
$
$
$
$
$
$
$
$
$

31,631.00
46,102.00
213,387.00
84,174.00
149,103.00
11,000.00
17,000.00
9,720.00
2,700.00
-

$
$
$
$
$
$
$
$
$
$
$
$
$
$

31,176.76
36,766.69
214,372.98
98,096.64
113,774.68
10,176.02
17,000.00
8,487.33
2,963.08
-

$
$
$
$

564,817.00
4,119,076.00
4,683,893.00
25,771.12

$
$
$

532,814.18
4,119,076.00
4,651,890.18

$000

Goods and Services Expenditure - Budget vs Actual
Budget

Actual

250

200

150

100

50

Total Goods and Services Expenditure
Total Forecast Salary Expenditure
Total Expenditure
Cash Budget Variance

0

Cash Position
$000
150

Expenditure Purpose

130
110
90
70
50
30
10

1
2
3
4
5
6
7

Cash Position as at:
Bank Balance
Made up of:
General Fund Balance
Deductible Gift Funds
Trust Funds
Asset Replacement Reserves
Suspense Accounts
Cash Advances
Tax Position
Total Bank Balance

$
$
$
$
$
$
$
$
$
$

209,141.92
64,098.58
140,631.97
6,186.37
(1,775.00)
209,141.92

